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EXECUTIVE SUMMARY

Upgrading to Windows 11 o�ers a significant opportunity 

to enhance productivity, security, and the overall digital 

employee experience. However, realising these benefits 

requires careful planning and a strategic approach to 

address potential challenges.

This white paper explores the advantages of Windows 11, 

addresses the unique challenges faced by UK public sector 

organisations during the upgrade process, and outlines 

practical strategies to ensure a seamless transition.
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INTRODUCTION

Windows 11, Microsoft’s latest operating system, 

introduces an array of innovative features, including 

enhanced security protocols, a modernised user interface, 

and improved performance. These advancements present 

an opportunity to improve operations, but fully realising 

the benefits requires an in-depth assessment of existing 

IT infrastructure and devices, e�ective user adoption 

strategies, and compliance with hardware requirements.

For public sector organisations, transitioning to Windows 

11 is more than a technical upgrade—it is an opportunity to 

create a secure, scalable, and efficient digital workplace 

that meets the growing demands of both citizens and 

employees. This white paper outlines the key 

considerations and best practices required for a seamless 

transition to Windows 11, tailored to the specific needs of 

the public sector.

KEY BENEFITS OF WINDOWS 11

1. Enhanced Security

Windows 11 incorporates advanced security features to protect sensitive data:

• TPM 2.0 (Trusted Platform Module): Ensures hardware-level security.

• Secure Boot: Prevents unauthorised software from loading during startup.

• Windows Hello for Business: Facilitates passwordless authentication.

These measures help safeguard critical citizen data and reduce the risk of cyberattacks, making them essential  for government 

environments handling sensitive and classified data.

2. Improved Productivity

Windows 11 introduces user-centric features designed to enhance e�ciency:

• Snap Layouts and Snap Groups: Help employees multitask more e�ciently by organising windows and workflows.

• Microsoft Teams Integration: Simplifies collaboration and communication, particularly for cross-departmental projects.

• Optimised Performance: Faster boot times and improved responsiveness ensure a smoother, more reliable user experience.

• Microsoft Copilot Integration: Windows 11 incorporates Microsoft Copilot into both the OS and certain hardware, o�ering AI-

driven enhancements and a seamless user experience across devices.

3. Future-Proofing IT Infrastructure

Windows 11 aligns with modern hardware advancements and supports emerging technologies like AI and cloud-based solutions. 

This ensures longevity, scalability, and the ability to meet evolving demands, helping public sector organisations stay ahead in a 

rapidly changing digital landscape.
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CHALLENGES OF UPGRADING TO WINDOWS 11

1. Hardware Compatibility

Upgrading to Windows 11 can pose challenges for organisations with older equipment due to its stringent hardware

requirements, including TPM 2.0, Secure Boot, and specific processor generations:

• Legacy Hardware: Many older devices may not meet the minimum requirements, a significant concern for 
organisations managing large, aging IT inventories.

• Budget Constraints: Replacing incompatible hardware can place a significant strain on budgets, particularly in the 
context of public sector financial accountability. 

2. Application Compatibility

Critical legacy applications may face compatibility issues with Windows 11, potentially disrupting service delivery.

Common challenges include:

• Bespoke or Outdated Software: Many organisations rely on bespoke or legacy applications that may require updates or 

replacement.

• Vendor Dependencies: Applications tied to specific vendors may need re-engineering or could lack support for Windows 

11.

• Data Interoperability: Migrating data from older systems risks data loss or format issues without a robust and tested plan. 

3. User Adoption and Training

The redesigned interface may require people to adapt to new workflows, potentially reducing productivity during the

transition period if employees aren’t adequately supported. This can impact essential services and operations, while a

poor digital employee experience may also lower engagement and satisfaction.

4. Migration Complexity

The migration process can strain internal IT resources and pose risks, potentially disrupting daily operations if not

managed e�ectively.

• Data Migration: Ensuring seamless transfer of files, settings, and user preferences across departments.

• Downtime: Minimising operational disruptions during the upgrade, especially in departments providing essential

public services.

5. Compliance and Licensing
Navigating licensing agreements and ensuring compliance with government and regulatory requirements can be 
complex. The public sector also faces specific challenges around data sovereignty and adherence to standards such as 

G-Cloud frameworks, the Public Services Network (PSN), and the National Cyber Security Centre

(NCSC) guidelines.

6. End of Windows 10 Support
Microsoft has announced that support for Windows 10 will end on 14th October 2025. After this date, organisations will 
no longer receive security updates or technical support. Continuing to use Windows 10 beyond its end-of-support date 
could lead to increased costs for extended support agreements and heightened security risks.  Prompt action is 

essential to avoid potential vulnerabilities in critical systems. 
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STRATEGIES TO OVERCOME CHALLENGES

1. Conduct a Comprehensive Assessment

Thoroughly evaluate your IT environment to:

• Identify hardware that meets Windows 11 requirements.

• Assess application compatibility early in the process using tools like Microsoft’s App Assure.

Make technology decisions that align with current dependencies and employee needs; while ensuring they support 

organisational objectives, resources, and overarching strategies.

2. Develop a Clear Migration Plan

A structured migration plan should include:

• Timeline and Milestones: Define key phases of the upgrade.

• Pilot Testing: Test Windows 11 in a controlled environment before full deployment.

• Backup/Rollback Strategy: Ensure data is securely backed up, and thoroughly test the ability to rollback before 

migration to minimise risks.

3. Address Hardware Limitations

• Upgrade hardware incrementally for devices that do not meet requirements, or keep your hardware and adopt 

cloud-based solutions such as Windows 365 or Azure Virtual Desktop.

• Explore trade-in or recycling programmes to o�set hardware costs and meet sustainability goals.

4. Provide Training and Support

• Hold informative and engaging training sessions to help people become familiar with the new interface and features.

• Establish a robust support system to troubleshoot and address user concerns during the transition.

• Develop an e�ective change communications plan and provide learning resources.

• Use this transition to improve digital skills and evaluate workflows and process to identify opportunities for 

optimisation. 

5. Optimise Licensing and Compliance

• Review existing licensing agreements and assess the cost implications of upgrading.

• Ensure compliance with regulatory standards, including G-Cloud guidelines and data protection regulations, by 

consulting with legal and IT governance teams.

6. Digital Employee Experience Management

Use tools like digital experience monitoring to proactively identify and resolve complex issues that a�ect productivity.
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SPECIFIC CONSIDERATIONS FOR UK PUBLIC SECTOR

1. Legacy Systems Integration
Many organisations rely on bespoke or legacy systems for critical operations. Prioritising compatibility testing and 

working with vendors to ensure interoperability is essential to avoid any disruptions.

2.Cyber Security Protocols

The sensitive nature of government data requires strict conformity with the National Cyber Security Centre 

(NCSC) guidelines. While Windows 11’s enhanced security features can support compliance, they must be 

configured appropriately to fully address these requirements.

3.Budgetary Approval Processes
Public sector procurement processes often involve lengthy approval timelines. Starting the planning process early 
and demonstrating the long-term value of Windows 11 can help secure necessary funding.

4.Collaboration Across Departments
Coordinating upgrades across multiple departments ensures consistency and reduces risks associated with 
fragmented IT strategies. 
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Telefónica Tech unlocks the power of integrated technology, 

bringing together a unique combination of the best people, with the 

best tech and the best platforms, supported by a dynamic partner 

ecosystem to make a real di�erence to every business, every day.

T: 0845 605 2100 info@telefonicatech.co.uk telefonicatech.uk

Leading the Way in

Digital Transformation
for our Customers 

CONCLUSION

Upgrading to Windows 11 is more than a technical decision – it is a strategic investment in the future of government 

service delivery.  Achieving this requires a methodical approach to address potential challenges and ensure a 

smooth transition with minimal disruption and maximum return on investment.

By partnering with Telefónica Tech, you gain access to decades of public sector expertise, AI-driven innovation, 

and proven strategies to unlock the full potential of Windows 11. Our tailored approach helps minimise risks while 

aligning the upgrade to your organisation’s unique needs and objectives. 

Ready to transition to Windows 11?

Contact our team for tailored guidance and support 
to ensure a seamless upgrade for your organisation.

Contact Us

https://www.youtube.com/@TelefonicaTech_EN
https://twitter.com/TefTech_EN
https://www.instagram.com/telefonicatech_en/
https://www.linkedin.com/company/telefonica-tech-en/
https://telefonicatech.uk/contact/

