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| Introduction

Cloud adoption has revolutionised IT operations, offering unmatched
scalability and innovation. However, with decentralised spending and
siloed priorities, cloud costs can spiral out of control.

In 2023, global cloud spending hit £530 billion, with projections of trillions in potential
value over the next decade*. Yet, over 32% of cloud spend is wasted annually. CIOs
and business leaders are left asking, “"How much of our cloud budget is slipping
through the cracks without clear oversight?”

This is where FInOps comes in. It transforms cloud cost management into a strategic
capability, driving transparency, collaboration, and sustainable business value across
IT, finance, and engineering teams.

This white paper explores how FinOps enables organisations to:
» Gain visibility into cloud spending
» Optimise resources and align goals

e Reinvest savings into innovation and sustainability

By fostering a culture of accountability and insight, FinOps turns cloud cost

management into a proactive tool for driving innovation, optimising costs, and
delivering long-term business value—empowering your organisation to become more
financially intelligent.

* https://www.gartner.com/en/newsroom/press-releases/2022-10-31-gartner-forecasts-
worldwide-public-cloud-end-user-spending-to-reach-nearly-600-billion-in-2023



https://www.gartner.com/en/newsroom/press-releases/2022-10-31-gartner-forecasts-worldwide-public-clo
https://www.gartner.com/en/newsroom/press-releases/2022-10-31-gartner-forecasts-worldwide-public-clo

Why FinOps: The Foundation of
Effective Cloud Management

Cloud Spending Challenges

Previously, traditional IT procurement relied on centralised
control, where finance teams oversaw costs and approvals.
Today's cloud platforms, however, take spending control out
of the hands of IT leaders, introducing challenges that many
businesses struggle to address:

» Decentralised costs: Teams deploy resources
independently, leaving finance with little oversight.

o Unpredictable cloud costs: Pay-as-you-go billing
creates fluctuating costs that can be difficult to forecast.

+ Misalignment of goals: Engineering teams prioritise
performance, while finance prioritises budgets,
creating silos.

These issues leave organisations grappling with inefficiencies,

cost overruns, and a lack of clarity about the return on cloud
investments.

The Power of Financial Intelligence

Financial Intelligence, powered by FinOps, bridges the
gap between IT, finance, and engineering, fostering
transparency and alignment across teams; and creating
a common cloud landscape.

With FinOps:

e [T leaders gain clarity on how cloud resources are being
used, leading to smarter budgeting and forecasting.

» Engineering teams develop awareness of theirimpact
on costs when they make technical or architectural
decisions with a stronger financial perspective.

» Finance teams gain actionable insights into cloud
spending, thereby improving control without
compromising agility.

Imagine an organisation where everyone—from developers
to executives—understands the financial implications of their
actions. With FinOps this becomes a reality. This enablement
helps organisations make optimised and strategic use of their
cloud investments, ultimately driving business growth.




Steps to Optimise Cloud Costs with FinOps

FinOps isn't about one-off fixes; it's about creating a smarter, ongoing process that turns cloud spending
into a strategic advantage. The journey toward smarter cloud spending starts with understanding where
the money goes and aligning teams to ensure cloud investments deliver their intended value. Below are
the three steps to optimising cloud costs with FinOps:

Step 1: Uncover Quick Wins Step 2: Realign Architecture for Efficiency
The foundation of any FinOps strategy begins with a Outdated applications and poorly configured cloud
detailed cloud spend audit. This identifies: environments often drive unnecessary costs. A

FinOps strategy helps organisations modernise their

« Underutilised resources that can be resized or eliminated. infrastructure by:

» Opportunities to leverage committed usage discounts

) » Transitioning from legacy models to purpose-built,
for savings.

scalable architectures.

* Anomalies or unexpected spikes in spend. » Refining workloads to reduce waste through built in

cost-efficiencies
These insights help teams secure immediate savings while

: L » Redirecting saved costs into modernisation efforts,
laying the groundwork for longer-term optimisation.

such as Al and machine learning initiatives.

Step 3: Build a FinOps Culture

Transforming cloud spend requires more than tools and
optimisation identification, though—it demands a shift
in culture. Organisations that are leading the way when

it comes to optimised cloud spend integrate FinOps into
their operating model and create fast flowing collaboration
between engineering, finance and procurement teams and
establish KPIs to track progress. This encourages shared
accountability and creates a unified approach to optimising
cloud investments.




| A Strategic Approach to FinOps

At Telefdnica Tech, we recognise that reaching FinOps maturity and true financial intelligence requires a
strategic approach that considers the unique challenges of cloud management within any given organisation.

With initiatives, such as our FinOps Accelerator and
Managed Service, we bridge the gap between cloud
operations and financial management, equipping
organisations with a clear path to transform their cloud
practices and reduce their spend.

Visibility Across the Organisation

Using leading edge tools such as IBM's Apptio Cloudability,
we provide real-time data on cloud usage, spend, and trends.
We help IT leaders to understand and interpret data to track
costs accurately, identify inefficiencies, and take whatever
corrective actions are needed.

Cost Optimisation at Scale

Through detailed analysis, we help organisations optimise
their cloud resources, eliminate waste and unlock savings.
For instance, by utilising savings plans or automating the
shutdown of idle resources, overheads can be drastically
reduced.

Strategic Cloud Planning

We guide organisations in aligning their cloud investments
with their long-term goals. Whether it's modernising legacy
applications or investing in Al-driven tools, we ensure
resources are allocated efficiently to drive innovation.

A Real-World Example

One global financial institution reduced its IT planning cycle
by 80% by integrating Apptio Cloudability into its processes.
This shift not only improved cost transparency but also led
to savings being reallocated towards new initiatives and
enabling them to be more agile.

Moving Beyond Cost Management

Financial Intelligence transforms cloud management from
a reactive process into a strategic capability. It equips
businesses to:

» Anticipate costs with precise forecasting.
o Align teams around shared goals.

» Reinvest savings to fund innovation and growth.

Working with an expert partner such as Telefénica Tech
helps accelerate the journey towards a high level of maturity
in cloud financial operations. Ultimately leading to smarter
decisions, optimised costs, and greater confidence in your
cloud strategy.

—

What is IBM Apptio
Cloudability?

IBM Apptio Cloudability is a FinOps
platform designed to help organisations
effectively manage their cloud spending

across single or multi-cloud environments.
By providing real-time insights into cloud
costs, it enables businesses to identify
waste, optimise resource usage,
and strategically allocate their
spending to maximise value.




| Revolutionising Cloud Cost Management with Al

Al is accelerating the evolution of FinOps by automating complex tasks and uncovering actionable insights

that would otherwise remain hidden.

Key benefits include:

+ Anomaly detection: Al & ML algorithms analyse
historical data to identify spending irregularities,
such as sudden spikes or underutilised resources,
and alert teams to take swift corrective action.

+ Data-driven cost modelling: By comparing usage
patterns and pricing structures, Al tools recommend
strategies to optimise cloud resource allocation in
such a way that reduces unnecessary expenses.

o Forecasting tools: Advanced predictive
capabilities empower organisations to anticipate
future costs, create accurate budgets, and align
spending with business growth objectives.

These features provide IT and finance leaders with the clarity
needed to maximise every pound invested in the cloud and

accelerate the value FinOps teams bring to their organisation.

Simplifying Multi Cloud

Managing multiple cloud platforms is challenging, with
varying pricing models, metrics, and standards to navigate.
Al is transforming this complexity into clarity.

With Al-driven tools like Apptio Cloudability, you can:

1. Unlock granular insights: Al analyses spending across
platforms, highlighting cost-saving opportunities.

2. Gain centralised control: Unified dashboards
powered by Al simplify decision-making across
different hyperscale cloud providers.

3. Optimise resource allocation: Al matches workloads to
the most efficient infrastructure for cost and performance.

Al as a Catalyst for Innovation

Al automation frees up valuable resources that

can be re-allocated to more valuable innovation

projects. Al-powered FinOps tools do the same, enabling
organisations to:

» Scale app modernisation efforts by identifying
areas for improvement within legacy systems.

» l|dentify and reallocate budget to invest in
emerging technologies such as machine
learning, data analytics, and automation.

» Enhance agility by streamlining cloud
management, reducing operational bottlenecks,
and enabling faster decision-making.

Case Study: Driving Transparency and
Efficiency with Apptio

A global investment management firm transformed its
IT financial management by adopting Apptio, replacing
inefficient processes and improving accountability.

By centralising financial data and implementing new
forecasting practices, the firm achieved:

» Areduction in the team managing IT budgets, from
7 members to just 3.

» Asignificant decrease in budget variance, from 5% to 0.1%.

o A20% reduction in the IT run budget
over a five-year period.

This success highlights how Apptio became a reliable source
of truth for IT Finance, enabling data-driven decision-making
and fostering stronger collaboration between IT and the
business. The result? Greater transparency, cost accuracy,
and enhanced trust in financial operations.




Leveraging Azure Al
for Cloud Innovation

As organisations modernise their cloud infrastructure, reinvesting savings

into technologies like Azure Al can drive transformation. Combining FinOps
efficiencies with Azure Al accelerates application modernisation by enhancing
automation, decision-making, and unlocking value from data.

Azure Al and FinOps

Azure Al enhances FinOps, delivering
practical solutions that help
organisations achieve more with less:

o Cost Savings: Advanced Al
accelerators optimise workload
costs, reducing expenditure.

Process Automation: Al-driven
forecasting and routine task automation
free up resources for strategic work.

Scalability: Purpose-built tools support
efficient management of Al solutions,
helping organisations achieve better
returns on their investments.

Real-World Applications

Azure Al drives measurable outcomes
across industries:

Predictive Maintenance: Minimising
downtime by identifying potential
equipment failures before they occur.

Fraud Detection: Detecting fraudulent
activities in real-time to protect
businesses and customers.

Customer Insights: Unlocking tailored
recommendations and improving
sales by analysing behavioural data.

Azure Al enables businesses to combine
innovation with operational discipline,
creating solutions that deliver tangible
results. Whether addressing financial
challenges or supporting strategic goals,
Azure Al provides the tools to succeed.
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| FinOps Unified with Environmental Priorities

When FinOps works alongside GreenOps, organisations can unite financial control with environmental
priorities, creating a cloud management strategy that drives both cost efficiency and sustainability.
This dual approach ensures cloud operations not only deliver business value but also contribute to

environmental objectives.

Driving Sustainability with Technical Teams

Sustainability metrics can drive urgency in technical teams,
motivating them to implement optimisations identified within
their applications. By incorporating these metrics into their
cloud strategy, teams can align performance improvements
with environmental goals.

Scaling cloud operations can lead to inefficiencies
without careful resource management. Integrating
GreenOps into a cloud strategy enables organisations to
optimise resource usage while simultaneously meeting
their environmental commitments, ensuring a balance
between operational efficiency and sustainability goals.

* Resource alignment: Match workloads to the most
efficient cloud configurations to reduce over-provisioning.

« Energy efficiency: GreenOps tracks metrics like
power consumption and carbon footprints, helping
organisations minimise energy-intensive regions and
architecture patterns, and align with ESG goals.

o Future-ready frameworks: Develop scalable cloud
systems that adapt to business growth while maintaining
operational efficiency and environmental accountability.

This combined approach ensures organisations can grow
sustainably, balancing innovation and environmental
stewardship.

The Big Picture: FinOps and GreenOps
in Action

When combined, FinOps and GreenOps help
organisations:

» Manage cloud spending dynamically
as business needs evolve.

» Reduce energy consumption while
improving cost efficiency.

o Streamline operations through smarter
resource allocation and automation.

o Deliver financial clarity and environmental
accountability across multi-cloud environments.

» Reinvest in forward-looking projects that align
with strategic goals and sustainability efforts.

Incorporating Scope 3 emissions—which account for

the indirect emissions across the value chain—into the
FinOps and GreenOps framework is a powerful way to
extend sustainability goals beyond the organisation’s direct
operations. By tracking and reducing Scope 3 emissions,
organisations not only contribute to environmental
responsibility but also strengthen their overall ESG initiatives.
This integration ensures that financial and environmental
metrics are aligned, driving more informed decisions that
optimise both cloud spending and carbon footprints across all
business functions.

Turning Savings into Innovation

The true value of FinOps isn't focused on cost efficiencies
alone —it's about identifying inefficiencies that can

be used to reinvest in innovation and fuel progress.
Together, FinOps and GreenOps allow organisations to:

» Investin Al and machine learning projects that advance
automation and data-driven decision-making.

» Modernise legacy systems to improve performance,
scalability, and security while meeting business needs.

o Accelerate R&D initiatives, bringing new products to
market faster and staying ahead of competitors.




Optimising Cloud Spend Amid
Growing Complexity

As businesses work to reduce cloud spending without sacrificing value, managing the complexity

of cloud infrastructure becomes a major challenge. Scaling operations makes optimising cloud
costs harder, particularly without the right tools and expertise.

With cloud investments on the rise, organisations are under increasing pressure to maintain
financial accountability. Financial intelligence through FinOps is emerging as a crucial solution,
and businesses are turning to trusted experts to navigate this complexity.

Why Telefonica Tech?

At Telefénica Tech, we provide end-to-end cloud financial governance, combining the best tools,
platforms, and expertise to optimise costs and align financial goals with business outcomes.

Our FinOps Accelerator programme equips businesses with the expertise to turn financial
management into a competitive advantage, enhancing growth while giving better control over

cloud spend.

Proven Expertise
& Innovation
Leadership

As the UK's first managed
services provider licensed
to offer IBM's Apptio
Cloudability, we leverage
advanced tools and our
Microsoft Azure partnership
and Azure Expert MSP
status to optimise cloud
infrastructure and align
financial goals.

Results-Driven
Approach

Our clients achieve up
to 30% in cost savings,
enabling reinvestment
in areas like Al, machine
learning, and app
modernisation. We help

businesses boost efficiency,

agility, and achieve
strategic targets.

Long-Term
Partnership

We provide ongoing
expertise, managed
services, and access to the
latest cloud innovations,
ensuring cloud operations
stay efficient and aligned
with your long-term
objectives.

T: +44 333188 7868 | info@telefonicatech.co.uk | telefonicatech.uk

Take Control of Cloud

Costs Today

Ready to optimise your cloud operations spend?
Speak with our consultants today.
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